ARTS MANAGING DIRECTOR’S DASHBOARD THE STATE OF

THE UNION
WEST  sune 2016
CASH FLOW:
Operational checking
balance as of 6/30/16 = $98,820
F I N A N C I A L O V E R V I E W Restricted funds as of 4/30/16
=$7,173.36
Line of Credit available as of .
6/30/16 = $26,700 >< |
SINGLE TICKETS CONTRIBUTED REVENUE $50,000 has been advanced from
the Line of Credit to date this fiscal year.
Status is green after GALA deposits. With cash flow
3 " Actual B Goal 1 bmos Budget Individual Contributions *includes all GALA & 157,758 projection, still need good finish to FYE to be able to
o pay down a portion of the LOC.
00& Matching Gifts m %gg?
) S S ' DEVELOPMENT:
© S © =] P, 102,270 -
o @g o @3; E“% Mo Gt N 166,474 +  Sponsor decks being updated
g% gm 98 3 mg Board Giving 22,500 «  #tellthestory predicted to launch August 10
gm © 34?1 B 18287
N N Government [ s 41,065 EDU C.A TION: .
I I II ' *  Session #1 —15 elementary, 6 middle school
/ Foundations —53220 84,491 +  Session #2 — 13 elementary, 8 middle school
American My  Wonderful Really Violet Death of a ' M MERRILY - 13 cast, 1 SM student, 3 tech students
Idiot Manana Life Really Salesman Corporations e 19’22'1900
Comes o o GALLERY:
s 8 0 4000080000 120000 160000 e Akiko Masker & Junko Yamamoto - Gathering Steps
] X Goal m Actual »  Artist Reception — Thursday, August 11
STAFFING:
Will have a new Devo Officer by 7/29.
69,301 ACTUAL EXPENSE BUDGETED EXPENSE Dan — Patron Services Consultant — is working on our
o o subscribers.
8% = Payroll 92,829, 10% ® Payroll Makaelg is back at wprk ‘directing MERRILLY.
79254 Marketing Manager job is posted
f Will hire 2 additional FOH Managers/Bartenders to
[ ] n 9 [ ]
10% 6 Occupa cy 79,300,9% Occupancy replace Vincent (moved) and to shore up subs.
Production Production
, 216,976, 23% , SAVE THE DATE
221214, 27% Marketing Marketing
= Admin ® Admin August 1, 8, 15, 22 — After Hours: Origins Cabarets
54,341, 7% 76,500, 8% A J

August 10 — targeted date #tellthestory

In the s pot li g ht! August 11-14 & 18-21 MERRILY WE ROLL ALONG

Auqgust 11 — Gathering Steps, Gallery openin
GALA income to date - $146,292, expenses to date - $42,037 — net - $104,255 9 g >tep. fy opening

Subscriptions are selling! #410 sold — by 7/15— update will be sent after 7/31/16 renewal deadline September 9 - BAD APPLES Opening — ACT
Education — Session #1 completed with all having a great time! 90 parents at presentation; MERRILY is in September 10 — Season Launch Party

rehearsal! .
September 22 - GHOSTS Openin
Our volunteers are the best! WS Street Fair and Garden Tour were well attended and we handed out a LOT! P ' pening




